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Priority Matrix

PRIORITY MATRIX
 

The capital projects have been given a priority designation based on staff’s understanding the 
underlying nature of the project in relation to several criteria, including risk, timing, and 
community interest.  

Ranking Assessment Description

P1 Critical
Project is identified as critical in maintaining key infrastructure or delivering core services.  Exclusion 
of this priority increases risk to the municipality in the near future, has a negative future cost impact, 
or both.  Has been identified as necessary through AMIP processes.

P2 Vital
Project is vital in maintaining key infrastructure or delivering core services.  Exclusion of this priority 
would increase risk to the municipality in the medium term (2 to 5 years).

P3 Essential
Project is essential part of key infrastructure and supporting the delivery of core services.  Exclusion 
of this project would increase risk to the municipality in the long term (5 - 10 years).

P4 Conditional
Project may have one or more dependencies with another project; while on its own it may be fully 
discretionary but completing this project at this time represents future cost savings, an increase in 
value, or reduction of risk.

P5 Optimal
This project would help optimizing the infrastructure network and improving the effectiveness and 
efficiency of the core services.
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1 - Final Qtr Memorial Section 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2030

Final Quarter of Cemetery Memorial Section

          

The completion of the memorial section with the construction of another quarter following the 
Cemetery master plan. It will require the installation of a new turf area which will 
accommodate ~212 new plots.                                                                                                                                                                                                                                                                                                  
Installation of concrete walkways and curbing; expansion of the irrigation, tree planting, 
topsoil installation, grading and seeding.

 $              40,000 
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7 - Unit #46  Pickup 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2027

Unit #46 Utility clerk Replacement (current 2006 model)

          

Unit #46 - 2006 Chevrolet Silverado 4 x 2 has passed the average useful life for a pick up 
truck. We are recommending the purchase of a double cab 4 x 2 pick up truck similar to one 
shown in the picture. We have been forced to switch from single cab trucks to double cab 
because we unable to get single cab trucks from manufacturers. 

 $              90,000 
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11 - Unit #1 Pickup Replacement 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Unit #1 - Pickup Replacement (2007 current model)

          

Unit #1 - 2007 GMC Sierra 4 x 2 is getting close to the average useful life for a pick up truck. 
We are recommending the purchase of a double cab 4 x 2 pick up truck similar to one 
shown in the picture. We have been forced to switch from single cab trucks to double cab 
because we unable to get single cab trucks from manufacturers

 $              90,000 
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12 Unit #16 Zero Turn Mower 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2030

Unit Unit #16 - Zero Turn Mower

          

Staff have been looking into options for the replacement of our zero turn lawn mower

 $              30,000 
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16 Computer Hardware Software 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2025

Computer Hardware & Software

Action Plan 2026-2029 2025 Budget
2026 $26,000
2027 $9,000
2028 $25,000
2029 $25,000

$85,000

           $              85,000 
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18 PW-HVAC (4 ton) Replace 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

PW Building - 4 ton HVAC Replacement

          

No details.  

 $              20,000 
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20 Finance HVAC and Furnace 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2027

Replace Finance Bldg HVAC and Furnace

          

No details.

 $              20,000 
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23 Replace Pole Ornaments 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2025

Replace Pole Ornaments

          

2024: main street, Fairview to veterans, ~16 ornaments, ~$20,500.                          2025: 
station street, Fairview to veterans, ~11 ornaments ~$14,500                                                
2026: Main Street, Co-op to Fairview, ~ 6 ornaments  and ~$8,000 packinghouse pathway, 
~ 5 ornaments ~$7,000 = ~$15,000(there has never been ornaments on packinghouse until 
this year. I had them placed there this year due to light circuit failure on station street)

 $              14,500 
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24 CPR Station Sprinkler System 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2026

CPR Station Sprinkler Replacement

          

The Canadian Pacific Railway (CPR) station is a heritage building owned and maintained by 
the Town of Oliver. Around 2000, the CPR station caught on fire and was nearly lost. A lot of 
people felt it was loss to the community and there was a lot of controversy about how the 
Town should use the insurance money.In the end a group of volunteers were organized and 
they rebuilt the CPR station. This building has a lot historical value to the town and represents 
how the Town can come together as a community. It would be great loss if it burned down 
and should be protected. Staff had a design of a fire suppression system done in 2016.

 $              80,000 
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28 Vehicle Bridge Deck Sealing 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Vehicle Bridge Deck Sealing

          

In October of 2021, a memo was prepared by Associated Engineering to discuss  
recommendations for the rehabitation of the Fairview bridge that came from an inspection 
report from WATSON engineering detailing the current condition of the bridge and its 
deficiencies. In this memo Associated engineers recommended remediation of the concrete 
deck. The application of a deck sealant was recommended as option to slow the progression 
of the concrete deterioration in the wearing surface of the concrete deck. Another option 
was to perform a full overlay of the concrete deck, as had been done before. That was 
estimated to be $460,000 in 2021. A new estimate would need to be prepared for further 
consideration.

 $              80,000 
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29 Vehicle Bridge Approaches 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2026

Vehicle Bridge Approach Reconstruction

Design

Construction

In July of 2020, Watson Engineering provided the Town of Oliver with an Inspection Report 
detailing the current condition of the bridge and making recommendations for rehabilitation of 
deficiencies. The report recommended rebuilding the approach roadways to address uneven 
road surfaces and rutting in the asphalt. Core samples were completed in Nov 2021 
suggested that the cause of the rutting at this time may be  partially related to the underlying 
subgrade. Associated Engineering has completed two estimates for construction options: 
option 1 is a 50 mm grind of asphalt and 50 mm overlay and option 2 is a full road structure 
reconstruction. Associated Engineering has proposed an options analysis report to determine 
the recommended path to address the rutting in the asphalt. This proposed options analysis 
report would cost $8000.

 $              50,000 
 $            600,000 
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29 Vehicle Bridge Approaches 2024-12-31 11:57 AM
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38 Realign and Recon Spillway 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2030

Realign and Reconstruction of Spillway Rd

          

Initial design work was done with with a low class estimate. Further design will need to be 
done and more refined cost estimate. We're estimating $18K for design and $800K for the 
work.

 $            818,000 
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38 Realign and Recon Spillway 2024-12-31 11:57 AM
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40 Sawmill Rd Rehabilitation 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2032

Sawmill Road Rehabilitation

          

Project Total of $1,755,000 for roads, water and sewer

 $        1,755,000 
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44 Intersect Mckinney B Sage 2024-12-31 11:57 AM

Summary
PRIORITY  P5 Year

ASSESSMENT Optimal 2029

Realign Intersection at Mckinney Black Sage and Tuc

          

This project has been talked about for many years and is contingent on cooperation of three 
stake holders the Town of Oliver, the Ministry of Transportation (MOTI) and the Osoyoos 
Indian Band (OIB). Our share is 1/3 with MOTI and OIB.

 $        1,035,000 
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45 Sidewalk McKinney to Park 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2030

Sidewalk on Tuc from Mckinney to Park

          
DESIGN

The 2022 Active Trasportation plan proposed sidewalks along Tuc El Nuit Road from Park 
Drive to McKinney Road. This sidewalk would provide a safe route for children walking to 
school at Sen Pok Chin and a safe route for residents of Cherry Grove walking into town. The 
cost below has been adjusted adding 50 percent to the class D estimate. Further design would 
be needed to get better costing. Staff have estimated design to be $25K.

 $                 950,000 
 $                   25,000 
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45 Sidewalk McKinney to Park 2024-12-31 11:57 AM
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46 New Bridge Study Design 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2034

New Bridge Costs - Design, Traffic Study, etc.

          

Staff are proposing to get a traffic study and then design for a new bridge going over the 
okanagan river from Mckinney Road to Veterans Avenue. The traffic study is necessary to 
assess traffic volumes/ patterns at intersections leading to the bridge eg. Main/ Veterans, 
Station/ Veterans, Meadows/ Mckinney and the south access road for Park Avenue Estates.

 $            150,000 
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47 Rehab Tuc Dr and Bulrush

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2031

Rehab of Tuc Dr and Bulrush Road

          

Full Reconstruction of Bulrush Road with Mill and Fill of Tucelnuit Drive. 

 $            618,000 
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48 Fairview sidewalk and curb 2024-12-31 11:57 AM

Summary
PRIORITY  P4 Year

ASSESSMENT Conditional 2029

Fairview Sidewalk and Curb Extension

          

Sidewalk on Westside of Fairview Road from Spartan Street to Princess Place. The original 
cost estimate was produced in 2020. We have adjusted that cost estimate adding 20% for 
increases in labour and materials.

 $         1,562,600 
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48 Fairview sidewalk and curb 2024-12-31 11:57 AM
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49 Fairview and Station Inter

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2033

Fairview and Station St Intersection Improvements

          

In 2020, staff engaged TRUE Consulting to do research into intersection improvement 
recommendations for the Fairview and Station intersection. TRUE contracted WATT 
consulting to complete a Traffic Operational and safety review for the intersection. From this 
review two basic concepts evolved: a roundabout or a combination of curb extensions, a 
traffic median and new pavement markings. Further design would to be done finalize cost 
estimates. Staff have added 20% to a class C estimate provided by TRUE in 2020 for the 
installation of a roundabout. We have no pricing for the second option.

 $        2,360,000 
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51 Booster Station 6A 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

Booster Station SCADA (6a)

          

This project was slated to be done in 2021 but because for unforseen expenditures, staff 
decided to carry it forward to 2022. Similar to other pump station upgrades over the last 
several years; requires electrical contractor to put more info/controls to the ‘Supervisory 
Control and Data Acquisition, (SCADA) system at this site with some wiring upgrades. This 
also includes wireless communication to Hester Creek reservoir, which eliminates 
problematic buried wired communication that can occasionally get broken. We are starting in 
late Fall/Winter 2020 and finish in 2021.

 $      150,000.00 
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58 Water Meter Replacements 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2025

Water Meter Replacements

          

Finance previously indicated that many older water meters are starting to require more 
troubleshooting and change outs throughout the water systems. The Town has started a 
‘change out’ program for the next 5 years, replacing the Neptune T-10 meters with a newer 
Mach 10 meters that have no internal moving parts and potentially less maintenance. Work 
can be done internally through the public works in addition to contracted plumber.  $40k in 
2024 was insufficient.  Plan for $300k per yer.

 $            300,000 
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63 Canal Upgrade Trash Rack 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2029

Canal - Upgrade Trash Racks 

          

Trash Rack Locations - Diversion, inlet for siphon for the Town, outlet for siphon for the 
Town, Flume 6 & 7 Trash Rack and Road 11, 

 $              75,000 
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63 Canal Upgrade Trash Rack 2024-12-31 11:57 AM
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68 50KW Photo. System 2024-12-31 11:57 AM

Summary
PRIORITY  P5 Year

ASSESSMENT Optimal 2030

50 KW Photovoltaic (Solar) System for Public works equalization basins

          

We have tried looking for a solar project for several years now in the sewer budget and we 
recently completed (2020) a 100 – 315 Watt panels (31.5 KW system) on the Firehall building 
for approximately $51,000. We are thinking of doing another solar project at our sewer 
treatment area at the public works yard to offset power costs to the equalization basin mixers 
and high lift HP pumps that transfer’s sewage to the Topping Lake facility. This installation 
would be more per panel because it would not be on a building and on standing racks or 
could be a combo and would require more investigation. Council could decide on less money 
and we can design for the amount we would be able to do with it. This would help offset 
power costs and one of our highest power consumption sites. 
 Stats from Firehall solar panels since inception late Aug. (2020) Jan. 1 to Oct. 29, 2021:
• It has generated 39.09 MWh
• Saved approximately $4,035 on energy costs
• CO2 Emissions saved = 15,664 kg
• Equivalent of planting 467.5 trees

 $            380,000 
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68 50KW Photo. System 2024-12-31 11:57 AM
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69 S-5 Airport Street Alley (Sk 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2033

Design
Construction

December 2024 - No information on this project.

 $              27,000 
 $            582,000 
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98 Similkameen Ave 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Total
Similkameen Ave.-mill/pave & Overlay

 

Similkameen  Ave. Drainage Upgrades 

          
Similkameen Ave. Water Upgrades

          design

Water 
Similkameen Ave. Sewer Upgrades 

          design

Sewer

$566,000.00

The Sanitary sewer that runs along Similkameen and forms a bottle neck according to the 
Sanitary Capital Plan from 2019. The 1967 AC Sanitary sewer infrastructure exceeds its' 
life expectancy. 

$20k
$426,000.00

The existing drainage infrastructure has also exceeded the useful life expectancy of the 
drainage network..The drainage infrastructure in this area is a major intersection for the 
Drainage network for the Town and requires upgrades to improve drainage throughout the 
community.

Similkameen Ave is poor condition and requires full reconstruction

$300,000.00

 $        1,525,000 

The 1961 AC water infrastructure well exceeds its' life expectancy.

$30k

Combined General $650,000.00

$350,000.00
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98 Similkameen Ave 2024-12-31 11:57 AM
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99 Main Street 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Total
Main St.-mill/pave & Overlay

Main St. Drainage Upgrades 

          

          
Main St.  Water Upgrades

          design

Water $950,000.00

The 1964 AC drainage infrastructure has also exceeded the useful life expectancy of the 
drainage network..The drainage infrastructure in this area is a major intersection for the 
Drainage network for the Town and requires upgrades to improve drainage throughout the 
community.

Main St.  requires full reconstruction due to new underground infrastructure

$1,043,000.00

 $         2,855,000 

This project is driven by need for redundancy for the water main reservoir feed lines, to 
replace the existing watermains, the water main was installed in 1955 as AC watermain

$30k

Combined General $1,173,000.00

$130,533.00
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99 Main Street 2024-12-31 11:57 AM

Main St. Sewer Upgrades 

          design

Sewer

The 1965 VCT sanitary sewer infrastructure exceeds its' life expectancy. 

$20k
$435,000.00
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100 River Crossing 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2030

Total
Fairview Road/Park Drive -mill/pave & Overlay

 $ 15,000.00 design
Fairview Road/Park Drive Drainage Upgrades 

          design

          
Fairview Road/Park Drive Water Upgrades

          design

Water $350,000.00

The 1972 AC drainage infrastructure has also exceeded the useful life expectancy of the 
drainage network..The drainage infrastructure in this area is a major intersection for the 
Drainage network for the Town and requires upgrades to improve drainage throughout the 
community.

The asphalt aprons require full reconstruction, milling will be required on the roadways

$460,000.00

 $        1,281,000 

This project is driven by environmental risks with the aged infrastructure crossing the 
Okanagan River. The existing watermains runs East to West along the south side of 
crossing, the water main was installed in 1961 as AC watermain

 $        20,000.00 

Combined General $606,000.00

$10k
$146,000.00
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100 River Crossing 2024-12-31 11:57 AM

Fairview Road/Park Drive Sewer Upgrades 

          design

Sewer

The existing gravity sanitary sewer main runs East to West along the south side of the 
crossing, this sanitary sewer has history of repairs close to the river crossing. The 1965 VCT 
sanitary sewer infrastructure exceeds its' life expectancy. The river crossing is a major 
sanitary crossing, being the only way of transporting sanitary flows from the East side of 
Town to the wastewater treatment process.

 $        15,000.00 
$275,000.00
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101 Kootenay Street 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2034

Total
Kootenay St -mill/pave & Overlay

 $ 20,000.00 design
          

Kootenay St Drainage Upgrades 

          design

Kootenay St Water Upgrades

          design

Water $745,000.00

The drainage infrastructure has also exceeded the useful life expectancy of the drainage 
network..The drainage infrastructure in this area is a major intersection for the Drainage network 
for the Town and requires upgrades to improve drainage throughout the community.

Kootenay St is poor condition and requires full reconstruction

$2,105,000.00

 $         3,785,000 

The existing watermains runs South to North along within the roadway, the water main was 
installed in 1945, 1955 & 1961 as AC watermain.

 $         30,000.00 

Combined General  $         2,459,000 

 $         10,000.00 
$354,000.00
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101 Kootenay Street 2024-12-31 11:57 AM

Kootenay St Sewer Upgrades 

          design

Sewer

The 1965 VCT sanitary sewer infrastructure exceeds its' life expectancy. The sanitary sewer has 
history of multiple repairs and requires upgrades. 

 $         30,000.00 
$581,000.00
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102 Reservoir Drain 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2032

Construction

Design

This project is the only drain that exists for the Town’s domestic water reservoir. The 
drainage main is critical infrastructure for the Town and is past its end-of-life expectancy. 
This stretch of drainage main had multiple sections upgraded to ultra rib PVC. The 
sections of the reservoir drainage main that consist of wood stave pipe covered with 
concrete will need to be replaced. Multiple blockages have been removed from the 
drainage main that were identified as pieces of wood from the wood stave pipe.

 $            375,000 
 $              35,000 
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104 Water Res. 2nd  Feed 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

          

This project is driven by need for additional capacity for the water main reservoir feed 
lines. The water main feed lines are critical infrastructure for the Town and are a few years 
away from the end of their life expectancy.

 $        1,100,000 
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105 Pacific River Crossing 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2029

          Construction

Design

This project is driven by environmental risks with the aged infrastructure crossing the 
Okanagan River. The existing watermains runs East to West along the south side of 
crossing. The river crossing is a major water crossing, being one part of the loop for the 
Town that connects both side of the Town together. The water infrastructure has passed 
exceeded its life expectancy.

 $            450,000 
 $              50,000 
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106 Earl Crescent 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2033

          Construction

Investigation/Design

This project is driven by aged infrastructure that should have been replaced with the 
reconstruction of the roadway. The water infrastructure has passed exceeded its life 
expectancy.

 $            255,000 
 $              40,000 
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107 Laneway Water 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2034

          Construction

Design

Laneway between Main Street and Okanagan 

This project is driven by aged infrastructure that should have been replaced with the 
reconstruction of the roadway. The water infrastructure has passed exceeded its life 
expectancy.

 $            475,000 
 $              40,000 
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108 Okanagan St 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2032

          
design

This project is driven by aged infrastructure that should have been replaced with the 
replacement of the sanitary infrastructure. The water infrastructure has passed exceeded 
its life expectancy.

 $        1,450,000 
 $              55,000 

2025-2029 - Capital Budget Projects - 2026-2034 Projects Only For Printing Dec 30, 24 52 of 109



109 Black Sage River Crossing 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031

          
Design

This project is driven by environmental risks with the aged infrastructure crossing the 
Okanagan River. The existing watermains runs East to West along the south side of 
crossing. The river crossing is a major water crossing, being one of the watermains that 
connects system 2 to the other systems. The water infrastructure has passed exceeded its 
life expectancy.

 $                350,000 
 $                   25,000 
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110 Proposed Dom. Pump Stn. 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031

          
Testing & Report

design

This project is driven by supply demands, risks with limited pump capacities for the Town and 
development. The proposed water pump station will be located within the Town Boundary. A river 
crossing would be required to loop both sides of the Town.  

 $                     5,695,000 

 $                        100,000 
 $                        150,000 
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113 Gravity Sewer McKinney Rd 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031

          Construction

Design

This project is a key connection in the sanitary collection network, and services a corridor 
of future development. The sanitary sewer main is critical infrastructure for the Town and 
is past its end-of-life expectancy. Based on relining sewer. 

 $            250,000 
 $              25,000 
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114 Sanitary Hillside to Vet. 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

          
design

This project is a key connection in the sanitary collection network, and services a corridor 
of future development. The sanitary sewer main is critical infrastructure for the Town and 
is past its end-of-life expectancy. This stretch of sanitary sewer main had multiple spot 
repairs.

 $            800,000 
 $              45,000 
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115 Sanitary Fir to Lift Stn 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2028

          
design

This project is a key connection in the sanitary collection network, and services a corridor 
of future development. The sanitary sewer main is critical infrastructure for the Town and 
is past its end-of-life expectancy. This stretch of sanitary sewer main had multiple spot 
repairs.

 $            315,000 
 $              20,000 
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117 Wastewater Treatment System 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2029

          
design

Upgrades to the wastewater treatment plant, requirements for WSER 2040 deadline.

 $         5,000,000 
 $            125,000 
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118 Mud Lake Irrigation PMP STN 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2029

          

Mud Lake Irrigaiton VFD/Soft Starts electrical Upgrade/HVAC/Flow Meter/ New MCC

 $            500,000 
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119 New Main Line Valve 18" 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

          

New Main Line Valve isolaiton 18" Valve at Kobau pump station Road 18

 $              40,000 
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122 New Main Line Valve 12" 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

          

New Main Line Valve isolaiton 12" Valve at Park Rill System #1

 $              40,000 
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125 Raw Waterline investigation 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2027

          
Investigation

Design

Raw Water line investigation and Replacement

 $         5,000,000 
 $            150,000 
 $              75,000 
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128 Hydrant replacement (2) 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2025

          

Annual fire hydrant replacement 

 $              20,000 
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130 New Scada System and PL (2) 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2025

          Entire Project (25-29)

2025 Request

New Scada and PLC upgrade for entire system water and sewer.  They do not make parts 
anymore for our scada communication system. Continuous problems with Scada software 
not getting proper data 

 $            925,000 
 $            225,000 
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134 Rockcliffe Dom. VFD & Elect 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Rockcliffe Dom. VFD/Soft Starts Elect. Upgrade

          

This part of our constant upgrades for our older pumphouses. This Pumphouse, located on 
Skagit Avenue, is one of biggest domestic pumps. We need to consider upgrading some 
electrical (MCC) and controls in the pumphouse as well upgrade the pump controls; Variable 
Frequency Drive & Soft Starts for better power efficiency and easier on the equipment when 
pumps start up and wind down.

 $            500,000 
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136  Station Street 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2029

Total

Station St -mill/pave & Overlay

design

Road
          

Station St Drainage Upgrades 

Station St Water Upgrades

          design

The drainage infrastructure has also exceeded the useful life expectancy of the drainage 
network..The drainage infrastructure in this area is a major intersection for the Drainage 
network for the Town and requires upgrades to improve drainage throughout the community.

$150,000.00

$400,000.00

Station St is poor condition and requires full reconstruction

$750,000.00

 $        1,600,000 

The existing watermains runs South to North along within the roadway, the water main was 
installed in 1955 as AC watermain.

 $        30,000.00 

 $        20,000.00 
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136  Station Street 2024-12-31 11:57 AM

Station St Sewer Upgrades 

          design

The 1965 VCT sanitary sewer infrastructure exceeds its' life expectancy. The sanitary sewer 
has history of multiple repairs and requires upgrades. 

 $        30,000.00 
$300,000.00
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137 Okanagan St 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2030

Total

Okanagan St -mill/pave & Overlay

 $ 25,000.00 design

          
Okanagan St Drainage Upgrades 

          design

Okanagan St Water Upgrades

          Water design $        35,000.00 
$350,000.00

$300,000.00

Okanagan St is poor condition and requires full reconstruction

$1,000,000.00

 $        1,850,000 

The existing watermains runs South to North along within the roadway, the water main was 
installed in 1945, 1955 & 1961 as AC watermain.

The drainage infrastructure has also exceeded the useful life expectancy of the drainage 
network..The drainage infrastructure in this area is a major intersection for the Drainage 
network for the Town and requires upgrades to improve drainage throughout the community.

 $        10,000.00 

$1,300,000.00Combined General 
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137 Okanagan St 2024-12-31 11:57 AM

Okanagan St Sewer Upgrades 

          Sewer design

The 1965 VCT sanitary sewer infrastructure exceeds its' life expectancy. The sanitary sewer 
has history of multiple repairs and requires upgrades. 

 $        35,000.00 
$200,000.00
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141 Gate Valve Replacement 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year Year

ASSESSMENT Critical 2025 2034

Gate Valve Replacements

Annual replacement of valves on the water systems. 

 $                  20,000 
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142 SCADA COMPUTER REPLACEMENT 2024-12-31 11:57 AM

Summary
PRIORITY  P3 P4 Year Year

ASSESSMENT Essential Essential 2029 2034

SCADA Computer replacements

Water
Sewer

Replacement of the SCADA computers every 5 years

 $                  20,000 
 $                  10,000 
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151 Influent Lifstation Elec.  2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Influent Lifstation Elec.  Upgrades

Influent Liftstation Electrcial system upgrades

 $                125,000 
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152 Scott Rd Lifstation Upgrade 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2028

Scott Rd Lifstation Upgrades

Scott Rd Liftstation Electrcial system upgrades

 $                175,000 
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154 Bing to Hillside SIPP CIPP 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027 2028

Bing to Hillside SIPP/CIPP Sewer Main in Rear Yards Design

2027 Design

2028

Relining the sanitary sewer that runs through the easements of multiple places. 

 $                  35,000 
 $                350,000 Construction 
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 156 Banner Replacement 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2025

Banner Replacement  

Banner Replacement every year for 4 years

 $                  10,000 
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 157 Firehall HVAC Replacement 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Firehall HVAC Replacement

Firehall HVAC Replacement

 $                  60,000 
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159 Sleeve New Irrigation Main 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031 2033

Irrigation Main Gala to Siphon Investigation/NDT

NDT

Design
General
Water

Sleeve New Irrigation Main Gala to Siphon Investigation/NDT

 $               150,000 
 $               150,000 
 $               250,000 
 $            3,000,000 
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160 Diversion Control 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026 2028

Diversion Control Gates and Motors Design/Investigation

Design

Constructio

Diversion Control Gates, Motors Design/Investigation and Construction 

 $                  50,000 
 $                500,000 
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162 Black Sage 2B River Intake 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

Black Sage 2B River Intake Gate

Black Sage 2B River Intake Gate

 $               350,000 
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162 Black Sage 2B River Intake 2024-12-31 11:57 AM
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164 Well Decommisioning Tuc 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

Well Decommisioning Tucelnuit

Well Decommisioning Tucelnuit, possible asbestos removal

 $               100,000 
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165 Well Decommisioning  CPR 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

Well Decommisioning Blacksage

Well Decommisioning CPR, possible asbestos removal

 $                100,000 

2025-2029 - Capital Budget Projects - 2026-2034 Projects Only For Printing Dec 30, 24 82 of 109



166 Well Decommisioning  BLK 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2028

Well Decommisioning Blacksage

Well Decommisioning Blacksage, possible asbestos removal

 $                  35,000 
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167 S1 - Fariview to Sawmill Rd 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026 2027

S1 - Fariview to Sawmill Rd. Sanitary Main

General Design

Sewer Design
General Construction
Sewer Construction

This main is a very critical connection in the sanitry collection network, 300mm VCT pipe 
has passed it's anticipated useful life 

 $                    5,000 
 $                  40,000 
 $                900,000 
 $                  60,000 
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168 W2-Park Drive Water Looping 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2030 2031

W2-Park Drive Water Looping

General Design

Water Design
General Construction
Water Construction

Watermain Looping on Park Drive Between Eastside Avenue to Tucelnuit Drive, to imporve 
fire flow and water quality. 

 $                    7,500 
 $                 20,000 
 $               150,000 
 $               375,000 
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168 W2-Park Drive Water Looping 2024-12-31 11:57 AM
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169 W1-Fairview Okanagan 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2030 2031

W12-Fairview Okanagan to Kootenay

General Design

Water Design
General Construction
Water Construction

Watermain Looping for Fairview Road from Okanagan Street to Kootenay Street

 $                 15,000 
 $                    5,000 
 $                 75,000 
 $               200,000 
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169 W1-Fairview Okanagan 2024-12-31 11:57 AM
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170 W13-Sawmill Similkameen 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031 2032

W13-Sawmill Road Similkameen Avenue to Spruce Street

General Design

Water Design
General Construction
Water Construction

Watermain Design and construction

 $                    5,000 
 $                 20,000 
 $               150,000 
 $               300,000 
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170 W13-Sawmill Similkameen 2024-12-31 11:57 AM
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171 W14-Similkameen Airport 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2033 2034

W14-Similkameen Avenue, Airport Street to Cessna Street. 

General Design

Water Design
General Construction
Water Construction

Watermain Design and construction

 $                    5,000 
 $                 20,000 
 $                 75,000 
 $               375,000 
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171 W14-Similkameen Airport 2024-12-31 11:57 AM
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172 W11-Lakeside Merlot to East 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031 2033

W11-Lakeside Drive, Metlot Ave to Eastside Ave, Watermain

General Design

Water Design
General Construction
Water Construction

Watermain Design and construction

 $                    5,000 
 $                 20,000 
 $               200,000 
 $               300,000 
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172 W11-Lakeside Merlot to East 2024-12-31 11:57 AM
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173 W10-McKinney Park 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2031 2032

W10-McKinney Rd. Park Dr to Hospital Watermain Replacement

General Design

Water Design
General Construction
Water Construction

Watermain Design and construction. This Section of the systrem is the key feed to the 
hospital. The main is 200mm AC pipe and has passed it's anticipated useful life.

 $                    5,000 
 $                 15,000 
 $               150,000 
 $               285,000 
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173 W10-McKinney Park 2024-12-31 11:57 AM
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174 Unit #24 Pickup 2007 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2028

Unit #24 Pickup (2007) Replacement

Unit #24 Pickup (2007) Replacement, New Electric Truck to meet Climate Action Plan on 
Emmisions for 2030 Goal

 $                 90,000 
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175 Unit #34 Chipper (1993) 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2029

Unit #34 Chipper (1993)

Unit #34 Chipper (1993)

 $                  75,000 
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176 Unit #4  Pickup (2009) 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2030

Unit #4  Pickup (2009)

Unit #4  Pickup (2009), New Electric Truck to meet Climate Action Plan on Emmisions for 
2030 Goal

 $                  90,000 
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177 Unit #3  Pickup (2009) 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2031

Unit #3  Pickup (2009)

Unit #3  Pickup (2009), New Electric Truck to meet Climate Action Plan on Emmisions for 
2030 Goal

 $                 90,000 
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178 Unit #6  Pickup (2010) 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2032

Unit #6  Pickup (2009)

Unit #6  Pickup (2009),  New Electric Truck to meet Climate Action Plan on Emmisions for 
2030 Goal

 $                 90,000 
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179 Unit #6  Pickup (2011) 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2033

Unit #8  Pickup (2009)

Unit #8  Pickup (2009),  New Electric Truck to meet Climate Action Plan on Emmisions for 
2030 Goal

 $                 90,000 
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180 Unit #13  Forklift (2001) 2024-12-31 11:57 AM

Summary
PRIORITY  P3 Year

ASSESSMENT Essential 2034

Unit #13  Forklift (2001)

Unit #13  Forklift (2001)

 $                  35,000 
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181 Municipal EV Park 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2028

Municipal Electric Vehicle Chargers Plan Parks and Rec

Municipal Electric Vehicle Chargers Plan Parks and Rec

 $                400,000 
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182 Municipal EV Town Hall 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2027

Municipal Electric Vehicle Chargers Plan Town Hall

Municipal Electric Vehicle Chargers Plan Town Hall

 $                400,000 
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184 Municipal EV Public Works2 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2026

Municipal Electric Vehicle Chargers Plan Public Works

Municipal Electric Vehicle Chargers Plan Public Works

 $                400,000 
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186 Columbarium for Cemetary 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2030

New Columbarium for Cemetary

New Columbarium for Cemetary

 $                  50,000 
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188 New GPS Equipment 2024-12-31 11:57 AM

Summary
PRIORITY  P1 Year

ASSESSMENT Critical 2032

New GPS Equipment

New GPS Equipment

 $                  50,000 

2025-2029 - Capital Budget Projects - 2026-2034 Projects Only For Printing Dec 30, 24 108 of 109



190 Unit #49  Vehicle 2024-12-31 11:57 AM

Summary
PRIORITY  P2 Year

ASSESSMENT Vital 2028

Unit #49  Building Offical Vehicle (2008)

Unit #49 Building Offical Vehicle (2008)

 $                  55,000 
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